
Slide 1 Preparedness for Active 
Assailants in the Workplace, 

Home, and Community

Dane County Emergency Preparedness Coordinator 

Deputy Josalyn Longley 

and 

Dane County Emergency Preparedness Assistant 

Coordinator Retired Deputy Cindy Holmes 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 2 

COPYRIGHT NOTICE

Copyright © 2016-2021 by Deputy Josalyn Longley, DCSO

The information contained in this presentation is to be used as 
reference material only.

All training and training materials are the sole property of Deputy 
Josalyn Longley, DCSO and cannot be published, copied, or 

disseminated without prior written approval.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 3 How to SURVIVE an Active Shooter/Assailant

The question is not when, but where will the next attack 
be?  

•We are here to begin to harden our citizens through knowledge, 
this is knowledge we as first responders have gained through the 
loss of our citizens as well as our own lives.    

• It would be a disservice to those that have given their lives not to 
learn from these incidents, but more importantly take those lessons 
learned and share them.  

•By disseminating these lessons we empower our citizens and 
prepare them to save not only their life, but possibly those around 
them as well, because WE are our brothers keeper!

CRASE
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EMPOWERMENT

“They grabbed everybody they could and they brought them to the backroom or to 

other areas of the store to hide or got them out through the back dock,” Cordova said. 

“And these poor grocery workers have just been through hell in general working 

through COVID this entire last year of the pandemic.”   King Soopers, Boulder CO.
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Slide 6 Training Goals
✓Why we need to prepare
✓Lessons learned from previous tragic events

✓Defining Active Assailant

✓Provide options for survival from a tragic event 

✓Response Approaches to Active Assailant 

✓Render Aid – trauma

✓Warning Signs
✓Preventing Workplace Violence

✓Resources

✓How to talk with your kids
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WARNING!!!!

•The information contained in this presentation may be 
disturbing and upsetting to some.  The information is 

being provided to alert and prepare you.  These are real 
events that are happening in many communities just 

like ours.  

•This presentation is not meant 
to scare you but educate you

not only at work but also in the community.

“We don’t choose tragedy – we CAN
choose our response.  Lets prepare for, 

respond to, and recover from a violent event!”   
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Slide 8 The Dane County Sheriffs Office is taking a proactive 
approach regarding these tragic events. 

The following plans are to help increase your chances of 
survival in an active assailant event.

•“ALICE – Alert, Lockdown, Inform, Counter the Attack, Evacuate”-
Developed by the ALICE Trng Institute

•“Avoid, Deny, Defend”- Developed by the ALERTT Center Texas 
State University
*CRASE Training

•“Run, Hide, Fight” – Dept of Homeland Security 

Most importantly you need
to have a plan and prepare. 
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Slide 9 The “WHAT IF” Questions

Common questions 

“What IF THIS happens 
what should I do?”

“                     What IF THAT happens then 
what should I do?”

There is no way to anticipate every 
possibility.  That is why you must 

prepare and have OPTIONS!  
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Slide 11 Why Are We Here Today?
Columbine 1999 

13 people killed 24 wounded
Duration…49 minutes
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Rescue Task Force 

In the medical field, it is widely believed that if paramedics transport the 
wounded within less than 60 minutes—known as the “golden hour”—their 

likelihood of survival greatly improves. 
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Workplace Violence

“There were five individuals who went to work today, just like everybody 
goes to work, and they thought they were going to go to work, finish their 
day and return to their families. They didn’t – and tragically they never 

will,” Mayor Barrett said.
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Slide 16 Possible Contributing factors to 
Workplace Violence 

• Domestic Violence 

• Substance Use/Abuse (personal/family)

• Financial Stress

• Mental Health 

• Bullying

• Work related discipline/termination 

(not always immediate threat) 

DO YOU HAVE ADEQUATE RESOURCES TO HELP 
EMPLOYEES ADDRESS THESE STRESSORS? 

(EAP, OPEN DOOR POLICY)

90% of Adult Mass Murderers experience 1 or more (Financial, 
Occupational, Relationship, Health Loss) 

Threat Suppression Incorporated  
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Slide 18 If you see Something
Say Something

• In 81% of incidents, at least one
other person had some prior knowledge of the 

attacker’s plan.
(US Secret Service)

• In 59% of incidents, more than 
one person had some knowledge.

Does your organization have an anonymous tip 
line?
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Slide 19 If you see Something, Say Something
•Suspicious vehicle in lot

•“Scoping” place out – testing security (Employee or unknown 
threat)

•A person questions about a building’s operations, security 
procedures and/or personnel, shift changes, etc.

•Threats 

•Called in or Written

•Physical (doors chained shut, explosives, video cameras, door 
brackets)

•Someone entering with layers of clothing on, concealing a gun

77 % of attackers spent a week or longer planning their attack

-Study of Pre-Attack Behaviors of Active Shooters    
in the United States between 2000-2013
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HTTPS://DANESHERIFF.COM/CRIMETIPS
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Slide 22 YOU MAY HAVE THE ONE PIECE OF 
INFORMATION THAT LAW 

ENFORCEMENT NEEDED TO STOP A 
HORRIBLE ATTACK FROM HAPPENING!
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Atlanta Safety Council
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Slide 25 Don’t Name them

Avoid Deny Defend

Some shooters are motivated by a desire for 
fame, notoriety, and/or recognition.

• When the media focuses on the shooter, they 
provide this fame, notoriety and recognition. 
• This focus allows the shooter to accomplish one 
of his goals, and validates his life and actions.
• Media coverage can create a contagion effect 
producing more shootings.
• Some shootings may be prevented by removing 
one of the incentives.
• We encourage the media and others not to 
name the shooters or focus on their lives.
• The shooters should be as unrecognized in their 
deaths as they were in their lives.
• Media coverage should focus on the victims and 
the heroes.
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Slide 26 What is an “Active Assailant”?
“An Active Assailant is an individual actively engaged in 

killing or attempting to kill people in a confined and 
populated area; in most cases, active assailants use 

firearms(s) and there is no pattern or method to their 
selection of victims.” According to the U.S. Department of Homeland Security:

• Active assailant situations are unpredictable and 
evolve quickly.  

• The immediate deployment of law enforcement is 
required to stop the shooting and mitigate harm to 

victims.  
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Slide 27 Why Is Preparation Necessary?

• An average Active Assailant event 
lasts 

4 - 8 minutes
Over 70% of incidents are over in 5 min or less

• What is the average time for Law Enforcement to arrive?  

3 - 6 minutes *This is a National Average

WHO ARE THE FIRST RESPONDERS?  

YOU, YOUR CO-WORKERS, YOUR FAMILY..

TIME is critical!
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Goal of An Active Assailant:

• Active Assailants are there to kill, even at the cost of their own 

life!  

• Their goal is to cause as much carnage as possible! 

• Active Assailants have no intention of 

negotiating!

• Killer mindset is “maximum lethality = power”!

Our Primary Goal:  SURVIVAL! 
How can you make yourself a harder target?

Why Is Preparation Necessary?
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Slide 29 Mental Scripting
“If this …..then that”

• “Those initial moments, people can experience, everything from shock and disbelief, which 
can cause people to freeze, to extreme fear, panic, anxiety.”  Mental scripting ahead of time 
can help you avoid panicking. 

• “The mental rehearsal portion of preparing for this possible situation is key.”

• “In the moment I think people might think they have the wherewithal to choose how to 
respond, but if you’re not prepared emotionally and psychologically, you will probably act 
fairly impulsively.”

• “If you have rehearsed and you are well-equipped with being able to calm yourself and 
you’ve got some ways, some tools in your toolkit to help deescalate, then that’s going to 
prepare you to do that.”

Dr. Beth Lonergan, the Director of UW Health Behavioral Health Services 

“The body can’t go where the mind hasn’t been”!
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How many of you have attended one 

of these locations?
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Active Assailant incidents in US 

2000-2019

347
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Slide 32 IT CAN HAPPEN HERE

•2005 Brookfield – Sheraton Hotel

•2006 Weston - High School 

•2012 Brookfield – Azana Spa & Salon

•2012 Oak Creek – Sikh Temple

•2015 Menasha – Trestle Trail Bridge

•2016 Antigo – Antigo Prom Shooting

•2016 I -94 Interstate Shooting

•2017 Rothschild – Bank, Attorney, Apt.

•2017 Union Grove – Great Lakes Dragaway

•2018 Middleton – WTS Paradigm

•2020 Milwaukee – Molson Coors
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The Attacker
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Slide 41 How Are People Warned?
Rapid notification is key to saving lives!

•PA System or Walkie Talkie

•Phone/Email Alerts 

•Text Messages 

•Run and Yell 

•Digital Displays 

•Other (could be sound of gunfire as warning)

By notifying people of the situation, as opposed to a 
standard alarm, individuals can accelerate their 

evacuation to a safe location.  
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Slide 42 How Are People Warned?
If you have an ALERT system

✓Does all your staff have access to use it?

✓Does all your staff know how to use it?

✓Do you test it to see if it works?

✓Does it go to all locations (outdoors, bathrooms, locker room, break room, etc.)?

✓Can you hear ALERT if loud working environment?

✓Is it 2 way communication?  

✓Can they communicate information back?

✓Can you alert staff not on site and families of your staff?

✓Can you communicate with other tenants?
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How Are 
People 

Warned?
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Use Plain Language

• Do not use Code words

• Alert people to WHAT the threat is and WHERE

the threat is

• Their response will be based on the information they receive (RUN HIDE OR FIGHT)

• Research shows people do not panic when given clear and informative warning

• QUICK notification can help save lives and warn them of the threat!

Valuable moments are lost if people are milling around in panic

and confusion, leaving them vulnerable and exposed.  

There is no better way to foil an attacker then to take away their targets!
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Slide 46 Notify 911

Notify 911 as soon as possible (and safe to do so) 

•Location of the active shooter 

•Number of shooters 

•Physical description of shooters 

•Number and type of weapons held by shooters 

•Number of potential victims at the location 

•Do you need to dial *911 or *89-911 for an outside line?

• Do you have cell service in building?

Panic Button, Call 911, Text 911, Smart Watch, Emergency button on phone  
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Where are you located?

•Ground floor

•1st floor 

•2nd floor

•Room#
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Are you prepared to make the 911 call?
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Slide 52 When Law Enforcement Responds
•Remain calm and follow instructions

•Put down any items in your hands (i.e., bags, jackets)

•Do not be holding a firearm when Cops arrive

•Keep hands visible at all times

•Avoid quick movements toward officers such as holding on to them for safety

•Do not stop to ask officers for help or direction when evacuating

Las Vegas 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 53 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 54 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 55 The Dane County Sheriffs Office is taking a 
proactive approach regarding these tragic 

events. Most importantly you need to have a 
plan and prepare.

“If we don’t teach people what to do, we teach them 
to do NOTHING!”

LT Grossman  
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•Avoid contact with the threat 

• If threat is inside, get out!

•Leave your belongings behind 

•Have an escape route and plan in mind

•Look for cover and concealment

A moving person is more difficult target than a person standing or 
sitting still

98% of active shooter events were only 1 shooter

RUN
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Explosive devices have been placed in vehicles as a secondary device, just run!
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Can you drop to a balcony or 
lower roof?
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HIDE

•Get in a room and Lock/Secure doors 

-Or Designated Shelter in Place Areas

• Barricade door for additional security (DELAY 

THREAT)

•Look for secondary exit out of room

Do not open the door, Law 
Enforcement will clear building 

escort/direct you out!
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HIDE

• If you cannot get behind a closed door or 
out of building hide in an area out of the 
assailant’s view

•Silence your cell phone, no talking, and 
lights off (shut blinds)

•Prepare to fight if the threat 

enters the room
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HIDE

There’s no evidence to 
show any active shooter in 

America has ever 
breached an interior, 

commercially-locked solid 
wood core door with a 

steel frame.
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“If you have locks on door, door 
should be locked at all times”

Lt Grossman
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HIDE
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Slide 71 LOCKDOWN- RENDER AID
What supplies do you have in your 

room/office to help save a life?

Tourniquet
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https://www.dhs.gov/stopthebleed

Death rate is lower due to leaps and 
bounds with modern technology for 

medical.  
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FIGHT

•As a last resort and only when your life is in imminent danger 

•Attempt to distract the assailant

•Attempt to incapacitate the assailant

•Act with physical aggression and throw items at the assailant

•Commit 100% to stopping the assailant

•Work as a team to overcome

the assailant
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Slide 76 Improvised weapons
• Books
• Tools
• Kitchen Supplies
• Cellphone
• Roll of toilet paper
• Wasp or Hair Spray
• Broom/mop
• TV remote control
• Coffee mug
• Stapler
• Water Bottle
• Picture Frame
• Plant
• Coffee pot
• Chair
• Scissors
• Garbage can
• Handful of coins
• High heels
• Baseball bat
• Keys
• Laptop computer
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Improvised weapons
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Improvised weapons
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Improvised weapons
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Improvised weapons
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Improvised weapons
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Improvised weapons
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LOCKOUT 

A Reason for a lockout is 
possibly an incident in the 

neighborhood. 

Concerns for Public Safety 
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Rally/Reunification Points

Iloveuguys.org
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Reunification

• Identify a safe location separate from distractions (including media and 
general public), for families to reunite with their loved ones.

• Get reunification information to people involved, family, etc.

• Provide family members with timely, accurate, and relevant information.

• Multiple reunification locations on site.
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Slide 88 Post Incident

• Depending on your business, you may have to allow extended time off and/or 

allow employees to work remotely, until you can find an alternate location or until 

your office can be repaired and reopened.

• Rescued victims will be 

held, so law enforcement 

can gain witness information.

.
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Continuing Business Operations

• It’s important to remember that your building has become a crime scene. 

• It’s important that your organization’s active shooter preparedness planning 

involves your HR department so that they can identify additional resources to 

support employees after an active shooter event.  PTSD may trigger months 

after event.

• Certain sites, smells, sounds trigger PTSD

• Survivors guilt

• Shock and Nightmares
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OTHER CONSIDERATIONS

•Do you have a way to communicate with employees 
post incident?
•Are your Emergency contacts updated?

•Can you access employee contact info remotely?

•Can you continue with business as usual? 

•Do you have resources for post incident emotional and 
mental health support?
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YOUR LOVED ONES

Go home today/tonight and talk 
with your loved ones..

Talk about your plans!
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Slide 92 What can you tell your 
kids?

• Talk about  their school response plan, - go over scenarios not only at school (mall, 
church, movies)

• If they were to evacuate – talk about places they could run to and what they could 
do (call 911, call a family member)

• Remind them its not tattling its telling to get help.  “If you see something, say 
something!”

• If you have concerns for your child's behavior get help (Dr, Psych, Police, etc.) Don’t 
be that parent who ignores it!

• Talk about violence on tv and video games  - DO NOT ALLOW YOUR CHILD TO PLAY 
EXTREMELY VIOLENT VIDEO GAMES!  

MOST IMPORTANTLY HAVE OPEN COMMUNICATION WITH YOUR CHILD!!
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Finally:

Know that you are empowered to 
make decisions that will provide you 

the best levels of protection and 
safety.

“In a moment of decision, the best thing you 
can do is the right thing.  The next best thing is 
the wrong thing. The worst thing you can do is 

nothing.”           
Theodore Roosevelt
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Slide 94 Dane County Sheriff’s Office Free Training!
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Questions?

Deputy Josalyn Longley
Dane County Sheriff’s Office

Emergency Preparedness Coordinator
longley@danesheriff.com

608-977-1300

Retired Deputy Cindy Holmes
Dane County Sheriff’s Office

Emergency Preparedness
Assistant Coordinator

Holmes.cindy@danesheriff.com
608-215-6615
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